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Andy is a Partner in the Security Risk Consulting business. He is a Chartered Security Professional
(CSyP) and delivers risk consulting services and business protection advice to Control Risks’
clients across Europe and Africa. Andy has experience in advising a wide range of clients across
a broad spectrum of business sectors on and has delivered Security Transformation Programmes
as well as corporate and operational security, business continuity and crisis management services.
\ Recent projects have included:

» Management of a strategic resilience programmes delivering process redesign, efficiency and change
management to manage the continuity and resilience risks facing client organisations.

»  Delivering projects to develop target operating model and security governance options for security transformation
programmes in the Financial Services, Technology and FMCG sectors, developing service catalogues to inform
reviews of current and future state organisation design and ensuring alignment to business objectives.

»  Managed multi-faceted security programmes for giga-city projects in the Middle East, coordinating and delivering
security projects across the built environment, operational security, business continuity and crisis management
planning as well as cross city security services such as logistics and transport security.

»  Providing executive-level advice and decision support on crisis readiness, response and recovery from actual
crises events and business disruptions, to ensure the crisis is being dealt with holistically and to help leaders make
informed, strategic decisions.

»  Delivery of a business continuity strategies and implementation of a business continuity programmes for various
clients including: the identification and analysis of recovery options; preparation of crisis management, site-level
business continuity and function recovery plans; and integration of all plans from emergency evacuation to IT
disaster recovery.

»  Facilitation of crisis management and cyber incident response exercises to develop and enhance crisis
management capability.

»  Management and delivery of security vulnerability assessments and Security Risk Assessments for Executives,
‘persons at risk’ and Assets across EMEA. Providing prioritised recommendations for addressing vulnerabilities in
physical solutions, technical systems and security management.
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Prior to working at Control Risks and worked for Deloitte’s Resilience and Security practice and before that Andy served
as a British Army Officer where his responsibilities included force integration, risk management as well as training and
leadership development.
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