Andrew Varney, Managing Director Port 2 Port Maritime Security

Andrew completed a twenty five year career in the Royal Marines in 2010 before entering the
maritime security industry and quickly progressing through senior project management to
directorship. The founding director of Port2Port, he oversees all aspects of business
functionality whilst maintaining overarching responsibility for operational capability,
business development, continuity and compliance along with customer relations, working
closely with clients to understand their needs and provide the optimum solution. He blends
extensive military service with considerable industry knowledge to provide overarching
governance and the strategic vision for future growth within the maritime sector and wider
security risk management industry.



