Minimal Risk Consultancy Limited part of The Arcfyre Group provides a wide range of
services and delivers projects across the globe. These services include:

Security Risk Consultancy

Specialist Security Services, including (DV) & (SC) personnel

Project Management — Complex Environments

Recruitment Services — Specialist Skills

Asset Protection — People, Property & Infrastructure

Crisis Response 24/7 GSOC

Journey Management & Secure Transportation Services

David McKeown and Bradley Kelly will be presenting on capabilities and overview with
particular focus around specialist skills recruitment services in our members meeting on 20™
March.

David McKeown - Director
Completed twelve and half years with Royal Air Force in 2008. Joined MR in 2009 and became a
Directorin 2017.

Bradley Kelly - Global Vendor & Business Development Manager
Over 20 years in the security sector with the past seven years within an American multinational
technology conglomerate. Joining the Arcfyre Group in January 2024.

Recruitment Case Study - February 2024
Major Defence Manufacturer

e Tasked by the client to recruit for a Regional Security Analyst as they were not confident
in the abilities of their outsourced recruiting agency.

e Initial placement on our own website, MRC LinkedIn page and adverts within applicable
Universities best matched in relevant and appropriate studies.

e January 2024 - Over 100 applicants all filtered through our online Recruitment
Management System based on client requirements, and candidates informed
throughout the process.

o Early February, the six main potential candidates received formal interviews from MRC
on behalf of the client, four forwarded for next stage selection and interview by the
client.

o Allfourdiverse candidates were interviewed by the client, one was offered the position
and accepted. Because of the quality of the candidates, the second placed candidate
was offered an internship, male and female candidates were successful.

e Our service found the best placed candidates, saved our client time and resource, also
allowed the client to remain classified.
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